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CHAPTER 1

Overview of the Naval Aviation Maintenance Program (NAMP) and
Guide to the NAMP Instruction

1.1 Overview of the Naval Aviation Maintenance Program (NAMP)
1.1.1 Purpose

The NAMP directs maintenance policies, procedures, and responsibilities at all levels of
maintenance throughout naval aviation.

1.1.2 Sponsorship and Administration

The NAMP is sponsored and directed by the Chief of Naval Operations (CNO) through
OPNAVINST 4790.2 and is administered and managed by Commander Naval Air Forces
(CNAF) via COMNAVAIRFORINST 4790.2.

1.1.3 Objective

The objective of the NAMP is to achieve the aviation material readiness and safety standards
established by the CNO and CNAF in coordination with the Commandant of the Marine Corps
(CMC).

1.1.4 Core Principles
The core principles of the NAMP are:
a. Strict adherence to quality and safety procedures.

b. Repair of acronautical equipment and material at the level of maintenance that most
efficiently uses resources in achieving operational objectives.

c. Application of systematic planned maintenance to minimize material degradation of
aircraft, engines, and equipment.

d. Collection and analysis of data to support changes to improve the efficiency,
effectiveness, quality, and safety of naval aviation maintenance.

1.2 Guide to the NAMP Instruction
1.2.1 Format
1.2.1.1 Pages

Pages are numbered in sequence for each chapter and appendix, starting with the chapter number
or appendix letter. Examples: The third page in Chapter 1 is numbered 1-3, and the third page
in Appendix A is numbered A-3.
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1.2.1.2 Figures

Figures are provided to illustrate text. Figures are numbered in sequence and preceded by the
chapter number, for example, the first figure in Chapter 1 is Figure 1-1. Figures of forms with
multiple pages are either numbered or labeled, for example, a form with a front and back would
be labeled Figure 1-1 (front) and Figure 1-1 (back), and a figure with multiple separately
numbered pages would be labeled as Figure 1-1 (page 1) and Figure 1-1 (page 2).

NOTE: Figures without DOD or DON form numbers may be modified as needed to meet
specific aircraft or equipment requirements, provided minimum data
requirements specified in the NAMP are met.

1.2.1.3 Directives

Directives cited in this instruction are identified by the basic number, for example, OPNAVINST
3750.6S is identified as OPNAVINST 3750.6. Appendix C provides the latest referenced
directives in use at time of publication of the NAMP. Activities are responsible for verifying the
current status of any directive being used.

1.2.2 Definitions

Appendix A provides definitions of commonly used acronyms and abbreviations used in the
NAMP.

1.2.3 Terms
Common terms used in the NAMP:

a. “WARNING” refers to a procedure or practice that, if not correctly followed, could result
in injury, long term health hazards, or death.

b. “CAUTION” refers to a procedure or practice that, if not correctly followed, could result
in damage to or destruction of equipment.

c. “NOTE” refers to a procedure or condition that requires emphasis.
d. “Must” and “will” indicate the procedure is mandatory.

NOTE: Per OPNAV M-5215, the term “Shall” is no longer used in this instruction. When
used in other instructions, “shall” indicates a mandatory procedure.

e. "Should" indicates the procedure is recommended.
f. "May" and "need not" indicate the procedure is optional.

g. “Wing”, unless specifically stated otherwise, refers to both Navy Type Wings and Marine
Aircraft Wings (MAW).

h. “Maintenance Officer (MO)” is equivalent to Aircraft Maintenance Officer for the Marine
Corps, and also refers to personnel performing MO duties for D-level activities.
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1. “Assistant Maintenance Officer (AMO)” is equivalent to Assistant Aircraft Maintenance
Officer for the Marine Corps and also refers to personnel performing AMO duties for D-level
activities.

J. “Maintenance Material Control Officer (MMCO)” is equivalent to Production Control
Officer for the Marine Corps and also refers to personnel performing MMCO duties for D-level
activities.

k. "Program Manager" for Organizational level and Intermediate level activities refers to one
individual. For Depot Fleet Readiness Centers (FRC), Program Manager may refer to multiple
personnel involved in managing a process, including at a minimum, a subject matter expert
(SME) and various administrative personnel as required. Depot FRCs have resources such as
Training Management Offices, Fleet Support Teams (FST), material laboratories, engineering
and logistics capabilities, and SMEs better suited to perform functions such as testing, training,
qualifications, and publication management. To leverage these resources, rather than assign one
individual as the Program Manager, Depot FRC Commanding Officers may assign program
management responsibilities per OPNAVINST 5215.17 as deemed necessary to effectively
accomplish the requirement.

. The term "Program Monitor" at O and I-level activities refers to one individual within
Quality Assurance. For D-level Fleet Readiness Centers (FRC), Program Monitor may refer to
multiple personnel involved in monitoring a program, including, at a minimum, a subject matter
expert (SME) and various administrative personnel as required.

NOTE: Due to the unique organizational structure of Depot FRCs, the duties of the
positions specified above may differ and may be assigned to other qualified
military or civilian personnel. In these circumstances, the person(s) actually
performing these duties must be designated in writing by the FRC CO and listed
in the SME list.

1.2.4 Corrections

Recommendations to correct administrative discrepancies (incorrect spelling, punctuation,
paragraph numbering, code, title, etc.) will be submitted by e-mail directly to
COMNAVAIRFOR (CNAF) (N422C) at (namp_policy.fct@navy.mil). CNAF (N422C) will
reply via e-mail to the originator acknowledging receipt of the correction recommendation and
provide disposition.

1.2.5 Changes

NOTE: Activities will contact their Wing for policy interpretation prior to submitting a
NAMP change proposal.

1.2.5.1 Recommendations to change NAMP policies or procedures will be submitted as follows:

a. Change recommendations must be submitted by naval letter to Commander Naval Air
Forces (N422C) (Address PO Box 357051, San Diego, CA 92135-7051), via the originator’s
chain of command for endorsement. In lieu of mailing, signed letters with endorsements may be
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scanned and e-mailed to namp_policy.fct@navy.mil. Figure 1-1 is a sample change
recommendation letter.

b. Changes to NAMP policy or procedures believed to adversely affect safety of flight or
personnel will be immediately reported by priority naval message to COMNAVAIRFOR SAN
DIEGO CA and the cognizant Wing. Upon release of the message, a copy will be e-mailed to
CNAF (N422C) (namp_policy.fct@navy.mil) and the cognizant Wing.

1.2.5.2 NAMP change proposals will be processed by the NAMP Committee per OPNAVINST
4790.2. Approved changes will be incorporated in the next publishing of
COMNAVAIRFORINST 4790.2. Changes with NALCOMIS software impact will be
coordinated with Naval Information Warfare Center (NIWC) Norfolk and NAVAIR Enterprise
Services Division, and held in abeyance for publishing until software update. Changes to correct
procedures that adversely affect material readiness, quality of maintenance, or safety, and
changes that significantly improve efficiency or cost will be published by naval message in
advance of the next publishing of the NAMP.

1.2.6 Deviations

NOTES: 1. Activities will contact their Wing for policy interpretation prior to submitting
a request for deviation from the NAMP.

2. COMNAVAIRSYSCOM Aircraft Controlling Custodian Program Office may
act as NAMP deviation final approving authority for Depot Fleet Readiness
Center applicable internal procedures only which do not alter the end-state
NAMP compliance of Depot FRC administrative products (such as logs and
records) or affect basic NAMP processes, such as Tool Control.

3. Requests to deviate from NAMP procedures applicable to I-level Fleet
Readiness Centers must continue to be submitted to COMNAVAIRFOR N422,
per paragraph 1.2.6.1.

1.2.6.1 Requests to deviate from NAMP policies, procedures, or responsibilities must be
submitted by the requesting activity’s CO by naval letter to CNAF (N422), PO Box 357051, San
Diego, CA 92135-7051 via the originator’s chain of command. In lieu of mailing, signed letters
with endorsements may be scanned and e-mailed to namp_policy.fct@navy.mil. Figure 1-2 is a
sample deviation request letter.

1.2.6.2 Deviations related to NALCOMIS will include NIWC Norfolk and
COMNAVAIRSYSCOM Enterprise Services Division as “copy to” on the request letter.

1.2.6.3 Deviation requests based on manpower constraints must include a detailed summary of
the number of billets authorized, onboard manpower, and projected manpower related to the
deviation.

1.2.6.4 Deviations related to maintenance requirements specified in a technical manual or
directive will be submitted to the Aircraft Controlling Custodian (ACC) Class Desk responsible
for the aircraft or equipment.


mailto:namp_policy.fct@navy.mil
mailto:namp_policy.fct@navy.mil
mailto:namp_policy.fct@navy.mil

COMNAVAIRFORINST 4790.2D

1 Feb 2021

DEPARTMENT OF THE NAVY
FLEET READINESS CENTER MID-ATLANTIC
766 B AVENUE SUITE 210

VIRGINIA BEACH VA 23460-2225 4790
Ser 00/020
19 Mar 20

From: Commanding Officer, Fleet Readiness Center Mid-Atlantic
To:  COMNAVAIRFOR N422C NAMP Policy
Via: (“Via” endorsements must be obtained before submitting to COMNAVAIRFOR.)

Subj: NAMP CHANGE PROPOSAL: CHAPTER 10, COMPONENT REPAIR REVIEW
AND ICRL VALIDATION PROCEDURES NAMPSOP

Ref: (a) COMNAVAIRFORINST 4790.2D
(b) (List any other references applicable to the change)

Encl: (1) Proposed Change (The proposed change will be a copy of the affected sections of
the NAMP with strikeout to indicate deleted words, and underline to indicate added
words.)

1. Enclosure (1) change proposal to reference (a) is forwarded for review. This proposal was
coordinated with and endorsed by (list any other commands, offices, or codes that were
involved in producing the change and endorse their responsibilities as written in the
change).

2. Summary. This change updates and expands policy in the Component Repair Review and
ICRL Validation Procedures NAMPSOP. Significant changes:

a. Requires IMAs to provide a Point of Contact for the Combined ICRL.
Justification: Facilitates contacting other IMAs for repair information.

b. Changes the requirement for submitting an ICRL extract from every 6 months to every 3
months.

Justification: Improves the currency of the Combined ICRL in order to assist activities

in researching opportunities for improving productivity.

3. POC: (Name, rank, title, phone number and email address of the submitting activity

POC)

I. M. MAINTENANCE OFFICER
Figure 1-1 Change Recommendation Letter
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UNITED STATES MARINE CORPS
MARINE AERIAL REFUELER TRANSPORT SQUADRON 123
MARINE AIRCRAFT GROUP 14
POSTAL SERVICE CENTER BOX 8056
CHERRY POINT, NC 28533-0056

4790
Ser CO/123
19 Mar 20

From: Commanding Officer, Marine Aerial Refueler Transport Squadron 123
To:  Commander Naval Air Forces (N422)
Via: Commanding Officer, Marine Aircraft Group 14

Commanding General, 2d Marine Aircraft Wing

Subj: NAMP DEVIATION REQUEST FOR REQUIREMENT TO COMPLETE OOMA
NALCOMIS COURSE D/E-555-0053

Ref: (a) COMNAVAIRFORINST 4790.2D

1. Request approval to deviate from reference (a), Chapter 5, requirement for Maintenance
Control personnel to complete Naval Aviation Maintenance Control Management Course (Course
(C-555-0053) prior to being authorized to approve Work Orders. VMGR-123 is on deployment
and has experienced the unplanned loss of two Maintenance Control personnel. SSgt John Smith,
DoD ID#, is the best qualified VMGR-123 Marine for assignment to Maintenance Control. He
has completed the Legacy NALCOMIS (Course D/E-555-0040) and the Naval Aviation OMA
Work Center Supervisor’s Course (Course C-555-0045) but will be unable to attend Course D/E-
555-0053 until return from deployment. SSgt Smith has a quota for Course D/E-555-0053 to be
held at MCAS Cherry Point, 30 May 2017.

2. VMGR-123 POC is MGySgt John Zmith, john.zmith@usmec.mil, DSN 123-4567.

E. HANELY

Figure 1-2 NAMP Deviation Request Letter
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CHAPTER 2

Chief of Naval Operations and Commandant of the Marine Corps,
System Commands, Aircraft Controlling Custodians, Navy Type Wings and
Marine Air Wings, and Operational Commanders
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CHAPTER 2

Chief of Naval Operations and Commandant of the Marine Corps,
System Commands, Aircraft Controlling Custodians, Navy Type Wings and
Marine Air Wings, and Operational Commanders

2.1 Chief of Naval Operations (CNO) and Commandant of the Marine Corps (CMC)
2.1.1 CNO

The CNO commands the operating forces of the Navy, OPNAYV, and the Chief of Naval
Personnel. In addition, the CNO commands such shore activities as assigned by the Secretary of
the Navy (SECNAYV). Figure 2-1 shows CNO Director, Air Warfare Division (N98)
organization for supporting naval aviation.

2.1.2 CMC

The CMC coordinates with OPNAV, NAVAIR, NAVSEA, NIWC, and other support activities
in planning for and acquiring equipment, weapons, weapon systems, material, supplies, facilities,
maintenance, and support services for Marine Corps aviation. CMC also coordinates with the
CNO to ensure the development and modification of equipment, material and systems to meet
Marine Corps aviation operational requirements.

2.1.3 Program Objective Memorandum (POM)

The CNO and CMC annually allocate materials and services to support the NAMP. Allocations
are determined during the development of the Program Objective Memorandum (POM). The
POM contains force and resource recommendations in response to, and in accordance with, the
Guidance for Development of the Force and the Defense Planning Guidance. The POM shows
program needs for five years and conforms to the fiscal guidance issued by the Secretary of
Defense (SECDEF).

2.1.4 Manpower Planning

CNO and CMC direct and coordinate manpower planning to accomplish the NAMP. CNO
exercises policy control and direction of the Navy manpower requirements system, with support
from NAVMAC. CMC exercises policy, control, and direction of Marine Corps manpower as
executed by the Deputy Chief of Staff for Manpower (Code M) in coordination with the Deputy
Chief of Staff for Aviation (Code A). Manpower planning includes:

a. Providing annual guidance to manpower claimants on the submission of manpower
requests for the POM. Manpower claimants are responsible for screening, assigning priorities,
and justifying requests for additional manpower to support aviation maintenance.

b. Determining minimum military and civilian manpower requirements to achieve
operational and mission demands.

2-1
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c. Providing staffing standards for functions performed ashore and afloat, based on
recognized management and industrial engineering techniques, and determinations of workload.

d. Providing justification for Navy and Marine Corps manpower requirements during all
stages of the planning, programming, and budgeting system.

e. Relating manpower requirements of the shore establishment to the changing demands of
the operating forces.

f. Providing accurate planning information to manpower inventory managers.

g. Specifying manpower requirements for maintenance and operation of new weapon
systems and equipment sufficiently in advance of fleet introduction to facilitate manpower
planning in the programming cycle.

2.2 Systems Commands
2.2.1 Commander Navy Supply Systems Command

COMNAVSUPSYSCOM (commonly referred to as NAVSUP) is responsible for material
support of the NAMP. NAVSUP Weapons Systems Support (NAVSUP WSS) manages spare
parts for aircraft, engines, systems, components and accessories, safety equipment, support
equipment (SE), and aeronautical photographic and meteorological equipment. NAVSUP WSS:

a. Computes range and depth of aviation material requirements, including conducting and
coordinating provisioning conferences and identification and transfer of items to be managed by
other Inventory Control Points (ICP)

b. Budgets for and funds assigned aviation material requirements
c. Procures material directly from industry or other government agencies

d. Allocates NAVAIR procured material to stock points, distributes material to fill
replenishment stock requirements, and refers requisitions to stock points to meet requirements

e. Disposes of material in excess of system requirements, including SE, when authorized by
NAVAIR

f. Maintains aeronautical spares and spare parts catalogs, including obtaining National Stock
Numbers (NSN) from the Defense Logistics Service Center

g. Determines system asset rework requirements of repairable components processed by
naval, inter-service, or commercial rework facilities

h. Develops, issues, and updates the Allowance Requirements Registers (ARR) and
allowance and load lists applicable to the NAMP

1. Provides primary material support for air launched weapons

2-2
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2.2.2 Commander Naval Air Systems Command

COMNAVAIRSYSCOM (commonly referred to as NAVAIR) provides life-cycle support of
naval aviation aircraft, weapons and systems. NAVAIR supports the NAMP through research,
design, development and systems engineering; acquisition; test and evaluation; training facilities
and equipment; repair and modification; and in-service engineering and logistics support.
NAVAIR is organized into eight "competencies" or communities of practice including program
management, contracts, research and engineering, test and evaluation, logistics and industrial

operations, corporate operations, comptroller and counsel. As the technical manager for aviation
maintenance, NAVAIR:

a. Provides guidance on procedures, technical direction, and management review at each
level of maintenance.

b. Provides technical manuals in sufficient scope and depth to clearly define maintenance
and test procedures.

c. Implements and maintains the Metrology and Calibration (METCAL) Program in support
of the NAMP.

d. Assists CNO and others in developing training programs for officer and enlisted aviation
maintenance personnel, including providing technical and logistic support in drafting Navy
Training System Plans (NTSP) and the determination of manpower requirements for aviation
systems.

e. Provides aviation maintenance material allowance lists, and lists of aviation facilities
required for sea-based and shore-based activities.

f. Makes recommendations concerning design of the Maintenance Data System (MDS) and
Naval Aviation Logistics Command Management Information System (NALCOMIS) to reduce
redundant, inefficient, and unnecessary reporting; and ensures the MDS and NALCOMIS are
compatible throughout all levels of maintenance.

g. Serves as Functional Manager for Aviation Logistics Information Systems, to include
maintaining current NALCOMIS maintenance systems requirement documents, providing
justification for improved business procedures, and tracking changes to verify benefits were
achieved.

h. Provides support for Commander Naval Air Forces (COMNAVAIRFOR) in publishing
the NAMP.

i. Provides Aircraft Controlling Custodian (ACC) functional support to NAVAIR field
activities.

j. Provides fleet aviation performance improvement support.

k. Provides NAVAIR Field Service Representative support.
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. Develops and maintains Management Information Systems (MIS) for maintenance and
logistics support of NAMP processes.

m. Plans, designs, develops, implements, and supports information decision support systems
for managing the total life cycle of aecronautical equipment.

n. Provides technical support related to naval aviation resource analysis, maintenance
engineering, logistics engineering, and logistics support program implementation.

o. Provides support of all aviation maintenance trainers and weapons system training
programs and D-level aircraft training courses.

p. Provides technical direction concerning configuration management (CM) of naval aircratft,
missile targets, and associated material, except as directed by CNO.

q. Maintains CM data systems, to include the Technical Directive Status Accounting
(TDSA), T/M/S CM baseline, Scheduled Removal Components Repository Program, and the
CM portion NTCSS Optimized OMA NALCOMIS for aircraft, engines, Aviation Life Support
Systems (ALSS), Cartridge Activated Devices (CAD), support equipment (SE), Mission
Mounted Equipment (MME), and component configuration. CM data system capabilities
include:

(1) Accurate listing of all tracked components installed or uninstalled on the aircraft

(2) Tracking usage indicators for life limited components, for example, Life Usage Index
(LUI), Fatigue Life Expended (FLE), Time Since New (TSN), and Time Since Overhaul (TSO)

(3) Accurate configuration history records
(4) Tracking scheduled maintenance.

r. COMFRC Fleet Maintenance Support Training provides maintenance and material support
necessary for fleet training and readiness. COMFRC Fleet Maintenance Support Training:

(1) Executes assigned aviation depot level (D-level) maintenance programs.
(2) Executes contracts in support of D-level maintenance.
(3) Establishes and implements the procedures and controls necessary for executing budgets.
(4) Provides D-level resource management support.
(5) Coordinates Depot Fleet Readiness Center operations, to include:
(a) Maintaining and operating industrial facilities.

(b) Performing a complete range of D-level rework operations on designated weapon
systems, accessories, and equipment.

(c) Manufacturing parts and assemblies, as required.
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(d) Providing engineering services in the development of changes in hardware design.

(e) Furnishing technical and other professional services on aircraft maintenance and
logistics problems.

(f) Performing other levels of aircraft maintenance for eligible activities, upon
specific request or assignment.

(g) Performing other functions as directed by COMNAVAIRFOR in coordination
with NAVAIR.

2.3 Aircraft Controlling Custodians (ACCs)
2.3.1 Introduction

The ACCs are Commander, Naval Air Forces (COMNAVAIRFOR), Commander, Naval Air
Force Reserve (COMNAVAIRFORES), Chief of Naval Air Training (CNATRA), and
Commander, Naval Air Systems Command (COMNAVAIRSYSCOM).

2.3.2 Responsibilities

The ACCs are responsible for providing their activities with sufficient funding, manpower,
training, material and equipment, and aircraft to meet their operational responsibilities. ACCs
are also responsible for inspecting and assisting activities in compliance with the NAMP. Basic
responsibilities are outlined in this section.

2.3.2.1 Funding
ACCs will:

a. Direct fiscal and budgetary actions to support NAMP requirements, including allocation
of budget operating target (OPTAR) allotments to commands.

b. Justify resources required to execute the NAMP during budget reviews.

c. Apportion, distribute, and manage material and financial resources to operate and
maintain aircraft and equipment efficiently.

d. Monitor aviation maintenance costs and take action to improve cost efficiency.
2.3.2.2 Manpower
ACCs will:

a. Exercise overall management authority of assigned military, civilian, and contractor
manpower.

b. Coordinate with the Manpower Budget Submitting Office (BSO) and Subordinate
Manpower Codes (SMC) to resolve manning deficiencies. Marine Corps manning issues will be
coordinated with the Fleet Marine Force (FMF) Commanders.
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c. Review requested changes for officer, enlisted, government service, and contractor
manpower.

d. Review authorized billets, at least annually, to ensure manpower requirements are
adequate and effectively distributed.

e. Submit manpower change recommendations to the BSO. Prior to requesting an increase
in manpower, review manpower requirements and total distribution for ability to reassign
existing authorized billets.

2.3.2.3 Training
ACCs will:
a. Direct and coordinate the completion of aviation technical training for commands.

b. Coordinate aviation maintenance training conducted by the Center for Naval Aviation
Technical Training Unit (CNATTU) and factory training sponsored by COMNAVAIRSYSCOM.

c. Review new and revised training curriculum.

d. Coordinate formal training of enlisted maintenance personnel conducted by D-level
activities.

e. Monitor and coordinate the completion of operational training required to achieve
Maintenance Department readiness goals.

2.3.2.4 Material and Equipment
ACCs will:

a. Monitor maintenance and supply activities for compliance with Chief of Naval Operations
(CNO) policies for the following:

(1) Requisitioning material
(2) Controlling material
(3) Responsiveness to material demands
(4) Proper use of material resources
b. Equip activities to accomplish maintenance operations.

c. Coordinate with COMNAVAIRSYSCOM and Naval Supply Systems Command
(NAVSUP) to adjust support equipment (SE) and material requirements as aircraft and
equipment configurations change.

d. Monitor and verify the accuracy of aircraft operational status reporting.

e. Monitor performance data and take action to improve the efficiency and quality of
maintenance. ACC metrics must include:
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(1) Aircraft readiness vs. requirement

(2) Budgeted vs. actual cost for maintenance

(3) Cost per hour for repairable parts and consumables

(4) Top cost drivers for Aviation Fleet Maintenance (AFM) and Aviation Depot Level
Repairable (AVDLR) funds

(5) Foreign Object Damage (FOD) rate

(6) Cannibalization rate

(7) Maintenance Man-Hours per Flight Hour

(8) Intermediate Maintenance Activity (IMA) repair effectiveness

(9) D-level support cost and effectiveness

(10) Aircraft Utilization Rate

(11) Aircraft in Not Mission Capable (NMC) status for over 30 days, and causal factors

(12) Top 25 parts or systems causing NMC and Partial Mission Capable (PMC) status
2.3.2.5 Aircraft Assignment
ACCs will:

a. Exercise administrative control and assignment of aircraft to reporting custodians.

b. Direct and coordinate scheduling aircraft into depot rework, repair, and inspection.
Publish aircraft movement instructions to meet rework schedules. Fund and approve workload
changes.

c. Direct and coordinate submission of aircraft records and reports required by CNO,
COMNAVAIRSYSCOM, and COMNAVAIRFOR.

2.3.2.6 Inspection

ACCs will inspect activities for compliance with the NAMP and for properly maintaining the
material condition of assigned aircraft and equipment. Aviation Maintenance Inspections (AMI),
Maintenance Program Assessments (MPA), and Material Condition Inspections (MCI) are the
minimum formal evaluations required, per paragraph 10.24.

NOTES: 1. COMNAVAIRFOR inspects organizational and intermediate level activities
assigned to COMNAVAIRFOR, COMNAVAIRFORES and CNATRA.
COMNAVAIRSYSCOM inspects their organizational and intermediate level
activities, Depot Fleet Readiness Centers, and contractor activities providing
depot level support.
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2. Newly established squadrons and squadrons transitioning from one
type/model/series (T/M/S) aircraft to another assigned to
COMNAVAIRSYSCOM Research, Development, Test, and Evaluation
(RDT&E) must comply with the Safe for Flight Operations Certification
requirements of NAVAIRINST 3700.4.

3. Newly established squadrons and squadrons transitioning from one T/M/S
aircraft to another within COMNAVAIRFOR must comply with the Safe for
Flight Operations Certification requirements of
COMNAVAIRPAC/COMNAVAIRLANTINST 5400.1.

2.4 Navy Type Wings and Marine Air Wings (MAW)

Wing Commanders are responsible for manpower, training, material readiness, and inspection of
their activities.

NOTE: MAWSs may delegate certain T/M/S specific responsibilities to the Marine Aircraft
Group (MAG), but must monitor and verify accomplishment of delegated
responsibilities.

2.4.1 Manpower

Wings will monitor the manpower status of each activity and coordinate with manpower
authorities to obtain and assign adequate numbers of maintenance personnel to achieve readiness
requirements.

2.4.2 Training
Wings will:

a. Coordinate and monitor accomplishment of formal training, to include prioritization of
training quota assignments for CNATTU classes.

b. Verify activities are submitting Advanced Skills Management (ASM) change requests to
the Maintenance Training Syllabus Sponsor (MTSS) to standardize the syllabi, materials, lesson
guides, certification requirements, and documentation for T/M/S specific in service maintenance
training, per NAVMC 4790.2.

c. Monitor the effectiveness of training received through CNATTU courses by selectively
interviewing students and surveying squadrons to determine the adequacy of knowledge and
skills obtained.

d. Manage and monitor qualifications or certifications and test question data banks.
e. Manage in-service maintenance training per paragraph 10.1.
2.4.3 Material Readiness

Wings will:
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a. Monitor and assist activities in achieving aircraft and equipment readiness goals.

b. Manage and coordinate aircraft and equipment assignment to supported activities to
provide sufficient numbers of properly configured aircraft, ancillary equipment, engines, and
avionics to meet operational requirements.

c. Coordinate logistics support and prioritize distribution of repairable and consumable parts
in order to optimize overall material readiness.

d. Manage aircraft and equipment to reduce the length of time aircraft have not flown.

e. Coordinate with air station commanders for the facilities needed to support aircraft
maintenance. Manage the distribution of facilities and verify adequacy to support aircraft and
equipment maintenance. Monitor activities for compliance with policies and regulations
concerning facilities, installed equipment maintenance, security, safety, and storage. When a
tenant activity relocates, assist the activity with arrangements for returning facilities and
installation equipment to the air station.

f. Coordinate support provided by IMAs, depots, Fleet Support Team (FSTs), Naval Air
Technical Data and Engineering Services Center (NATEC), contractors, and
COMNAVAIRSYSCOM.

g. Publish and execute plans to support current and future maintenance operations.

h. Present support issues at Integrated Logistic Support (ILS) and other maintenance or
supply related meetings.

1. Monitor Individual Material Readiness List (IMRL) inventories and reports to validate
activities are accurately reporting equipment status. Distribute IMRL assets within the Type
Wing or MAW to optimize utilization.

j. Coordinate with the Type Commander (TYCOM) Comptroller to budget and allocate
maintenance and equipment funds.

k. Verify the following reports are accurate and submitted within prescribed timelines:
(1) Aircraft Inventory and Readiness Reporting System (AIRRS) XRAY Reports
(2) Aircraft Material Condition Reports (AMCR)
(3) Budget OPTAR Reports (BOR)
(4) FOD Reports
(5) Naval Aviation Maintenance Discrepancy Reporting Program (NAMDRP) Reports
(6) Mishap Reports

1. Prioritize the distribution of general purpose and maintenance specific Management
Information Systems (MIS) and provide technical expertise in MIS operation.
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m. Monitor and validate the accuracy of information entered in the Maintenance Data
System (MDS) by assigned activities. Provide feedback to COMNAVAIRSYSCOM MDS
Managers on system adequacy, data entry and management process.

n. Periodically inspect activities to validate compliance with Hazardous Material
(HAZMAT) Programs, environmental regulations, and other requirements specified in paragraph
10.19.

0. Coordinate Configuration Management (CM) baseline reviews with subordinate activities
and report discrepancies to NAVAIR via Baseline Trouble Report (BTR).

p. Use Decision Knowledge Programming for Logistics Analysis and Technical Evaluation
(DECKPLATE) and Organizational Maintenance Activity (OMA) or Optimized Organizational
Maintenance Activity (OOMA) data to prepare graphs, spreadsheets, and narrative reports that
track performance trends by total T/M/S aircraft population and by individual squadron. Reports
must include the following information:

(1) A799 Rate by Work Unit Code (WUC)

(2) Cannibalization (total actions, total man-hours, rate per 100 sorties)

(3) Direct Maintenance Man-Hours per Flight Hour

(4) Aircraft Utilization Rate and Day Last Flown by Bureau Number (BUNO)

(5) Number of Hours Out of Reporting (OOR) Material Condition Reporting Status
(MCRS) by BUNO and reasons for OOR

(6) Corrosion Prevention Man-Hours (total and average per aircraft)

(7) Corrosion Treatment Man-Hours (total and average per aircraft)

(8) Top Five Man-Hour Consuming Repair Actions by WUC and Part Number

(9) Top Five NMC Component Failures by National Stock Number (NSN)

(10) Top Five PMC Component Failures by NSN

(11) MCI Discrepancy Trends, to include trends in D-level corrosion discrepancies

(12) Actual Cost per Hour vs. Budgeted Cost per Hour for Aircraft Operations
Maintenance (AOM) costs, by type fund (AFM and AVDLR)

g. Publish advisories with information on issues related to conduct of the NAMP or other
maintenance operations applicable to the Wing.

r. (MAWs) Facilitate the implementation of AIRSpeed Continuous Process Improvement
(CPI) methods, concepts, and best practices to accomplish material readiness more efficiently
and effectively. The MAW will:
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(1) Designate a Wing AIRSpeed representative to coordinate and execute CPI initiatives.
The representative must be knowledgeable of AIRSpeed CPI methodologies.

(2) Baseline key performance indicators to identify improvement opportunities.

(3) Publish a strategic plan to identify, align, prioritize, and implement improvements.

(4) Maintain a CPI project portfolio aligned with the strategic plan.

(5) Designate a team of trained and experienced personnel to execute CPI projects
throughout the MAW.

(6) Perform regular assessments of progress in achieving CPI goals.
2.4.4 Inspection

Wings will inspect maintenance activities for compliance with the NAMP and the material
condition of aircraft equipment per paragraph 10.24.

2.5 Operational Commanders

Operational commanders, such as Navy Carrier Air Wing (CVW) and Marine Corps Aviation
Combat Element (ACE) commanders are responsible for the operational readiness of squadrons
during training events and while deployed. Operational commanders will:

a. Coordinate pre-deployment planning for personnel, facilities, SE, materials, support
services, and other logistics elements required to perform maintenance.

b. Consolidate squadron material and facilities requirements to reduce unnecessary
duplication.

c. Review allowance lists of supporting or hosting activities for adequacy to support
deployed aircraft and equipment.

d. Determine requirements and coordinate distribution of equipment, parts, and other
material to support deployed operations.

e. Coordinate support from the ship’s Supply Department, Aircraft Intermediate
Maintenance Department, and Air Department prior to and during deployment.

f. Report CM baseline discrepancies to the applicable Type Wing or MAW for action.

g. Report aircraft material readiness per COMNAVAIRPAC/COMNAVAIRLANTINST
5442.1.

h. Monitor timely submission and accuracy of the following aircraft, maintenance, and
material reporting requirements:

(1) AIRRS XRAY Reports
(2) AMCRs
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(3) BORs

(4) FOD Reports

(5) NAMDRP Reports
(6) Mishap Reports

1. Monitor squadrons and units for the following metrics, and take action when trends
indicate unsatisfactory performance:

(1) A799 Rate by WUC

(2) Cannibalization (total actions, total man-hours, rate per 100 flight hours, rate per 100
sorties)

(3) Corrosion Prevention Man-Hours (total and average per aircraft)

(4) Corrosion Treatment Man-Hours (total and average per aircraft)

(5) Top Five Man-Hour Consuming Repair Actions by WUC and Part Number
(6) Top Five NMC Component Failures by NSN

(7) Top Five PMC Component Failures by NSN

(8) Sortie Completion Rate

j. Coordinate deployed support from intermediate-level maintenance activities (IMA), depot
field teams, and Naval Air Technical Data and Engineering Service Center (NATEC).
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Figure 2-1: Director, Air Warfare Division (N98) Organization Chart
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CHAPTER 3

Maintenance Concepts; Maintenance Activity Standard Organization;
Aviation Maintenance Officer Qualifications; Command, Department, Division, Branch
and Work Center Management Responsibilities

3.1 Maintenance Concepts
3.1.1 Maintenance Levels

The NAMP classifies maintenance in three levels based on technical complexity, depth, scope,
and range of work performed. The three levels are Organizational (O-level), Intermediate (I-
level), and Depot (D-level).

3.1.1.1 O-Level Maintenance

O-level maintenance is basic maintenance performed by an activity on its assigned aircraft and
equipment. O-level maintenance is organized to achieve quick turnaround of aircraft and
equipment in order to optimize operational availability. O-level maintenance is the upkeep of
aircraft and related equipment by the operating unit. O-level maintenance includes inspection,
servicing, lubrication, adjustment, incorporation of O-level technical directives, and replacement
of parts, minor assemblies and subassemblies.

3.1.1.2 I-Level Maintenance

I-level maintenance is performed by designated Intermediate Maintenance Activities (IMA)
responsible for supporting units operating aircraft and aeronautical equipment. The primary
focus of I-level maintenance is to produce ready-for-issue (RFI) parts and ready-for-use (RFU)
support equipment in sufficient quantities to support aircraft operations. I-level maintenance
primarily consists of:

a. Inspection, testing and repair of aecronautical components and support equipment (SE)

b. I-level calibration

o

. Technical assistance to supported units
d. Incorporation of I-level Technical Directives (TD)
e. Manufacture of selected aeronautical components, liquids, and gases

f. Performance of I-level maintenance on aircraft, such as Non-Destructive Inspection (NDI)
of airframe and dynamic components (when required)

3.1.1.3 D-Level Maintenance and Rework

D-level maintenance and rework is performed by designated depot activities on aircraft,
equipment and material requiring overhaul, upgrading, or rebuilding of parts, assemblies,
subassemblies, and end items, including manufacture, modification, testing, and reclamation of
parts. Rework requires extensive diagnostic equipment and industrial-level manufacturing
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capabilities beyond the capability and resources of O-level and I-level maintenance activities.
Rework typically occurs in depot facilities managed by Commander, Naval Air Systems
Command (COMNAVAIRSYSCOM) o